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Staff Report
File #: 21-521 Date: 11/22/2021
Version: 1 Item #: 5.a.
TO: Mayor and City Council
THROUGH: Steve Powers, City Manager
FROM: Trevor Womack
SUBJECT:

Policing Update Related to Recent Assessments - Trust-Building Efforts and Staffing Analysis
Ward(s): All Wards

Councilor(s): All Councilors

Neighborhood(s): All Neighborhoods

Result Area(s): Safe Community.

SUMMARY:

The Police Department is working to implement changes related to recent independent and internal
assessments. The update provides an overview of the organization’s community trust-building
efforts, current staffing capacity, and potential considerations for the future of police services.
ISSUE:

An independent and internal assessment of the Salem Police Department.

RECOMMENDATION:

Information Only.

Trevor Womack
Chief of Police

Attachments:
1. Trust Building Efforts PowerPoint Presentation.
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