Preliminary Draft: February 13, 2020

Tentative 2020 City Council Work Session Schedule

Potential Work Session Topics

1. Urban tree canopy

2. Asset management and bonding strategy
3. Climate Action Plan

4. Waste management policy guidance

City Council Work Session Dates

January 21

February 18 2020 City Council Policy Agenda
March 16 Economic Development and Urban Renewal (with Urban Renewal Agency)
April 20 Our Salem progress report

April 22 Budget Committee

April 29

May 6

May 13 (alt.)

May 18 TBD

June 15 TBD

July 20 TBD

August 17 TBD

September 21 TBD

October 19 2020 Strategic Plan Update
November 16 2020 City Council Policy Agenda

Other Council Commitments

e City Council, Urban Renewal Agency and Salem Housing Authority
e Budget Committee

e Subcommittee: Library Seismic Retrofit project oversight

e Council’s Legislative Committee

e Council’s Finance Committee

e Board and Commission Appointments Committee

e Council Rules Committee

e Manager’s Performance Review Committee
Representatives of Salem City Council serve on:

e Cable Regulatory Commission

e Capitol Planning Commission

e Council of Governments Board

e Mid-Willamette Area Commission on Transportation

e North Santiam Watershed Council

e Opal Creek Watershed Council

e QOregon State Fair & Expo Council

e Police Facility Council Subcommittee

e System Development Charge Methodology Committee
e Travel Salem Board and Executive Committee

e Salem/Keizer Area Transportation Study Policy Committee
e SEDCOR Board

e Water/Wastewater Task Force




