
City Council Policy Agenda Work Session—November 19, 2018  

2019 Policy Agenda 
Issue 

Work Session Request Councilor 

Salem Public Library Questions about Salem Public 

Library renovation, staffing 
levels and programming; 

propose a Council Committee 
to stay engaged with the 

Library renovation project. 

Councilor Cook 

Sobering Center Questions about how to 
fund/whether to fund the 

sobering center gap. 

Councilor Hoy 

Downtown Homeless 

Solutions Task Force 
Implementation Plan 

Include recommendations from 

Downtown Homeless Task 
Force come forward at our 

January meeting: specifically, 
Downtown Good Neighbor 

Partnership, more public 
toilets, more storage space for 

personal possessions of those 

experiencing homelessness. 

Councilor Kaser 

Complete Streets Details of existing policy 

guidance, including 
Transportation System Plan 

“complete streets,” which 
groups (advisory boards and 

commission) are engaged in 
these discussions. 

Councilor Cook 

Asset Management and 

General Obligation 
Bonding Strategy 

Question about moving 

forward with strategy and 
simultaneously moving on a 

Fire need, should it be a 
strategy first? 

Councilor Ausec 

Tourism Promotion Area Add Tourism Promotion Area to 

list and consider whether it 
should be for TOT board. 

Mayor Bennett 

Congestion Relief Task 
Force Recommendations 

Implementation Plan 

Look at Congestion Relief Task 
Force recommendations for 

inclusion in Policy Agenda. 

Councilor McCoid 

Environmental Action 
Plan 

Add environmental action plan. Councilor Hoy 

Comprehensive Solid 
Waste Management 

Strategy  

Comprehensive solid waste 
management strategy. 

Councilor Cook 



Key Performance 

Indicators 

Data and new information to 

support good governance, tie 
decisions to Priority Based 

Budgeting. 

Councilor Ausec 

Salem River Crossing  Decide on Salem River 

Crossing. 

Councilor Lewis 

Neighborhood 
Enhancement Division 

Neighborhood Enhancement 
Division to include 

Neighborhood Association 
support services, 

Neighborhood Partnership 
Program, Code Compliance. 

Councilor Cook 

High Speed Internet 

Downtown 

An update on High Speed 

Internet Downtown. 

Consensus 

Traffic impact studies for 

smaller subdivisions 

Address traffic impact studies 

for smaller scale subdivisions 
as part of the Our Salem 

Project. 

Councilor Kaser 

 


