RESOLUTION NO. 2018-12
A RESOLUTION AUTHORIZING A TRANSFER OF APPROPRIATION FOR THE

PURPOSE OF ACCESSING ICMA UNIVERSITY CAPSTONE CONSULTING AND PEER
ASSISTANCE

Whereas, the City of Salem has been selected as one of four cities nationwide to receive
assistance from the 2018 ICMA University capstone program; and

Whereas, the City’s application for assistance supports current efforts by the City Manager and
executive management team to transition the organization to a discipline of enterprise
management; and

Whereas, the capstone project will assess Salem’s readiness for enterprise management and
recommend progressive strategies and tactics to transition the organization; and

Whereas, the transfer of appropriation authorized by Resolution 2018-12 provides the budget
actions necessary to participate in the capstone program; and

Whereas, ORS 294.463 allows the City Council to authorize transfers of appropriations within a
given fund or between funds by ordinance or resolution.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SALEM, OREGON
RESOLVES AS FOLLOWS:

Section 1. The City Council hereby adopts Resolution 2018-12 to transfer appropriation in the
amount of $15,000 from the General Fund, Non Departmental, Contingencies to General Fund,
City Manager’s Office, Materials and Services as set forth in “Exhibit A,” which is attached
hereto and incorporated herein by this reference.

Section 2. This resolution is effective upon adoption.

ADOPTED by the City Council this 12th day of February, 2018.

ATTEST:

City Recorder

Checked by: K. Jacobs Approved by City Attorney:




