Attachment No. 3

Salem Airport Development
Project Schedule January 4, 2023

ID Task Task Name Duration Start Finish Qtr 4, 2022 Qtr1,2023 |Qtr2, 2023 Qtr 3, 2023 Qtr 4, 2023
S e S Y S weQto oo NovooloaDecaloalanaa oo Lo Mo ol A o Maye o] dun L gl | Aug Sep | ot
1 | wm COR procurement Desgin Services 10 days Mon 11/7/22  Fri 11/18/22 1 1
2 E . Negotiate Scope Fee/ Issue PO / Kick Off 2 wks Mon 11/7/22  Fri 11/18/22 s E
3 E - 30% Design 30 days Mon 11/21/22 Fri12/30/22 h E
4 i . Conceptual Design / Cost Estimate 5 wks Mon 11/21/22 Fri 12/23/22 - 1
5 E - City Review 1 wk Mon 12/26/22 Fri 12/30/22 % N E
6 |1 Wy City Council Project Approval 6 days Mon 1/2/23 Mon 1/9/23 ™ :
7 E Lot Prep Staff Report 6 days Mon 1/2/23 Mon 1/9/23 - E
8 E - Councitl Meeting 0 days Mon 1/9/23 Mon 1/9/23 0‘1/9 E
9 i . TSA Plan Aproval/Equipment Procurement 60 days Tue 1/10/23 Mon 4/3/23 I 1 1
10 E L Review and Approve Plan 1 mon Tue 1/10/23 Mon 2/6/23 Y - E
(A - TSA Order, Procure Equipment 2 mons Tue 2/7/23 Mon 4/3/23 & = '
12 E - Final Design 30 days Mon 1/2/23 Fri 2/10/23 1 E
13 1 = Final Design 4 wks Mon 1/2/23  Fri1/27/23 )
14 | e Contractor/City Review 1 wk Mon 1/30/23  Fri 2/3/23 1
15 E L Final Dwgs/Specs 1 wk Mon 2/6/23 Fri 2/10/23 - — E
16 |4 - Permiting 30 days Mon 1/2/23 Fri 2/10/23 1 '
17 E - FAA / Environmental Categorical Exception 6 wks Mon 1/2/23 Fri 2/10/23 ! E
18 E e Building and Safety 2 wks Mon 1/30/23  Fri 2/10/23 E
19 | - COR Contractor P.O 10 days Mon 2/13/23  Fri 2/24/23 1 1
20 E - Negotiate Scope Fee from Price List 2 wks Mon 2/13/23  Fri 2/24/23 } E
21 [ mm Issue NTP 0 days Fri 2/24/23 Fri 2/24/23 ‘# 2/24
22 E - Construction 140 days Mon 11/7/22  Fri5/19/23 ¢ 1
23 E L Building Improvements 2 mons Mon 2/27/23  Fri4/21/23 E
24 |, mm TSA Install, Configure and Test Equip 1 mon Mon 4/10/23  Fri5/5/23 5% - :
25 E -} Substantial Completion / Occupancy 0 days Fri 5/5/23 Fri 5/5/23 {5/5 E
26 |1 wm Punchlist 2 wks Mon 5/8/23  Fri5/19/23 Lo
27 E - Final Contract Completion 0 days Fri 5/19/23 Fri 5/19/23 iS,é‘LQ—
28 E - Capital Funding Authority 46 days Mon 11/7/22 Mon 1/9/23 1 E
29 |, -y Identify Const Funds 9 wks Mon 11/7/22  Fri1/6/23 s 1
30 | E-_-_-_-_!'._i_-_-_-_-_-_-_-_-:@‘:‘t_J'}Q-ri-Z_e_J:_U_n_d_j-Gg_-_-::::::::::::::::_ QWks. ... -Man1/9/23. .. Mo 1/9/23 - o ee e e .-:::::::::::::::.*.:.1{-?-::::::::::::::::::::::::::::::::: ..........................
31 E e Operational/TSA Regulatory Security 222 days Mon 11/7/22 Tue 9/12/23
! Requirements
32 - Authorize Operatoinal Funding 20 days Tue 12/13/22 Mon 1/9/23 |
B #.________ ldentifyFundingSources ____________ 20days _ Tuel2/13/22 Mon1/9/23 | | MSRESN .

1. Note Start Date of TSA Review, task No. 9 assumes that a letter of intent and flght schedule has been submitted to TSA by the Airline.
2. Yellow highlighted tasks are dependent on TSA processes and resources.
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Attachment No. 3

Salem Airport Development
Project Schedule January 4, 2023

ID Task Task Name Duration Start Finish Qtr 4, 2022 Qtr1, 2023 Qtr2, 2023 |Qtr 3, 2023 |Qtr4, 2023
'9 Mode Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
34 | mgT T Council Approves Ops Funding 0days Mon1/9/23° Mon1/9/23 " T e v
35 E . Airport Security Plan 182 days Mon 11/7/22 Tue 7/18/23 1 1
36 E -t Hire Mead Hunt 2 wks Mon 11/7/22  Fri 11/18/22 - E
37 |4 . Prepare Draft ASP for TSA Review 72 days Mon 11/21/22 Tue 2/28/23 % - E
38 E - TSA Review and Comment Period 1 mon Wed 3/1/23 Tue 3/28/23 e N 1
39 4 Lot Prepare Final Report 1 mon Wed 3/29/23  Tue 4/25/23 T - E
40 E - TSA Final Review and Approval 1 mon Wed 4/26/23  Tue 5/23/23 A‘ # E
4 - TSA ASP Approval 0 days Tue 5/23/23  Tue 5/23/23 ‘Q 5/23 :
42 |! . Badge Airport Tenants Support Personnel 2 mons Wed 5/24/23  Tue 7/18/23 E
43 E - Badging/Access System 110 days Mon 12/19/22 Fri5/19/23 I 1 E
44 |, b Hire MH to Design 2 wks Mon 12/19/22 Fri 12/30/22 1 E
45 E L Design System/TSA Concurrence 1 mon Mon 1/2/23 Fri 1/27/23 Y - :
46 E - TSA/Airport IP Network Connetction 2 mons Mon 1/30/23  Fri 3/24/23 Y E
47 | - TSA/Implentation, configure and test 1 mon Mon 3/27/23  Fri4/21/23 - } E
48 E - TSA/City Test, Debug, Approve 1 mon Mon 4/24/23  Fri5/19/23 - 1
49 |, - Recruit, Hire Staff and Train Staff 196 days Tue 12/13/22 Tue 9/12/23 I E
50 E 2 HR reviews Job Classification 14 days Tue 12/13/22  Fri 12/30/22 [ I :
51 E - HR Posts and Recruits 1 mon Mon 1/2/23 Fri1/27/23 % - E
52 |4 - HR Application Review / Vetting 2 wks Mon 1/30/23  Fri 2/10/23 )’ } E
53 ¢ mm Interviews 3 wks Mon 2/13/23  Fri3/3/23 ) — :
54 |4 - Offers, Hire, On boarding 4 wks Mon 3/6/23 Fri 3/31/23 % I E
55 E - Train Progarm Security/Ops Staff 60 days Wed 4/5/23 Tue 6/27/23 i :
56 E - TSA Recruit/On Board TSA Agents 6 mons Wed 3/29/23  Tue 9/12/23 4 E
57 |} - Air Service Ready 0 days Tue 9/12/23  Tue 9/12/23 :& 9/12 E

1. Note Start Date of TSA Review, task No. 9 assumes that a letter of intent and flght schedule has been submitted to TSA by the Airline.
2. Yellow highlighted tasks are dependent on TSA processes and resources.
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