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working toward a deeper connection with our residents 



the goal is to increase community safety and trust



Strengthening the public’s trust through procedural justice

voice

respect

trustworthiness
neutrality













Shifting the 
policing 

paradigm in 
Salem
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s • Community Policing Audit: Engagement Assessment

• Internal three-month assessment 

• Independent staffing study
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In-depth 
data workload 

analysis

Review of the work 
across the three Divisions: 

Patrol, Investigations & Support

Concentrated focus
of the Patrol Division 
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gs • Enhance 

online 
Records 
services

• Capacity 
lacking for 
digital 
evidence 
and 
investigative 
technology 
services

• Violent 
crime 
levels 
exceed 
number of 
detectives 
needed to 
investigate
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• Find 
additional 
alternatives 
to in-person 
officer call 
response

• Expand 
Community 
Service 
Officer 
program

• Phase out 
the corporal 
rank as 
supervision 
should 
remain at the 
sergeant 
level
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internal 
and 
external 
impacts 

• Patrol 
understaffing

• Adjustments 
needed to 
Patrol 
scheduling 
and 
structure

• Even with 
adjustments, 
27 to 83 
officers 
needed    
just            
for the  
Patrol 
Division
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