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Quick Introduction on Rapid Results 100-Day Challenge

What is it?

The Rapid Results 100-Day Challenge is a methodology that brings together local
stakeholders to achieve ambitious results in a short period of time. Systems leaders identify
a key area where they would like to see progress, aka “a challenge’, and they build a
cross-entity team of frontline folks to work on this challenge for 100 days. The team sets
their own ambitious 100-Day Goal and then must experiment and innovate throughout the
100 days in order to achieve unprecedented results. 100-Day Challenges require courage,
commitment, a willingness to experiment and fail, an openness to evolve and change, and a
hunger for results.

What happens?

The act of setting a goal that feels almost impossible elevates teams to new ways of
working and intense levels of collaboration. 100-Day Challenges are intended to liberate
frontline teams to unleash entrepreneurial energy to innovate, experiment, and execute.
This innovation and experimentation generates new insights and important learnings that
can build the foundation for long-term systemic change.

What is the timeline?
A full cycle of the 100-Day Challenge, including the pre- and post- 100-day work, takes
about six months. There are initial scoping conversations followed by five key workshops:

e Getting Started: Conversations between community leaders and RRI coaches set
the stage for the 100-Day Journey.

e System Leader Design Session: Onsite convening with relevant system leaders to
agree on a challenge, identify members for the 100-Day Team, and elect two or
three “Sponsors” from the system leaders to work more closely with the team.

e Launch Workshop: Two-day workshop where teams set ambitious 100-Day Goals,
build action-oriented workplans, and elect Team Leaders. Day 1 of the chal 1ge
begins immediately after the Launch Workshop. If teams are working in a cohort
together, all teams will travel to one single location to launch.

e Mid-Point Review Workshop: A half-day workshop held locally for the team to
reflect on what has happened in the first 50 days and adjust plans for what needs to
happen in the next 50 days to ensure success.

e Sustainability Review Workshop: Two-day workshop after Day 100 for teams to
celebrate accomplishments, consider how to sustain and scale results, and discuss
1 ts s Inacohort all100-Day T  nswill traveltc e cation.

e What's Next Workshop: A half-day workshop held locally where syst: K S
hear from the 100-Day Team and determine what is next to ensure the sustainability
and scaling of results.
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What happens AFTER the 100-Day Challenge?
With support from RRI, system leaders are responsit  ‘or ensuring the sustainability and
scaling of imp.  achieved during the 100-Day Challenge. . .1e insights and experiences that
emerge from the experience will position your community to assess the design, key
strategies, and resources of your system in order make informed plans for future action.
The momentum, clarity, and collaboration created by the 100-Day Challenge should serve
as a catalyst for tangible, sustained progress towards long-term systemic changes in your
community.

Who is Rapid Results Institute?

The Rapid Results Institute (RRD is an internation:  1on-profit organization that has
pioneered the 100-Day Challenge choreography for social development in diverse settings
worldwide. RR! designs of the 100-Day journey, facilitates the five key convenings and
supports team discussions, and coaches leaders and teams of people throughout the
journey.

rapid
hesults







