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Night nme Residency In Salem- Keizer 

School Year 2015-2016 2016-2017 

Shelter 122 117 

Doubled- Up 910 900 

Cars/ Street- 71 93 
Unsheltered 

Motel/ Hotel 47 52 

TOTAL 1,150 1,162 

Source: Oregon Department of Education 

Over the past 3 years 
Community Action HOME Youth 

& Resource Center has served 

approximately 700 non-system 

involved youth 
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Understanding 

Point-in-Time Homelessness, 2017 
Marion County: Totall ,049 

She! ered (754) 

Uns tered (295) 

the ~onne~tions is vital to 111.aking a•• iiDpa~t! 

Homelessness and poverty are linked. Over 57,000 people in Marion 
County alone frequently have to decide between housing, food, 

childcare and education. 
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0 egon Pove :Rate, 201 -2015 

Source: Oregon Housing & Community Services, Oregon 
Department of Education, CAA HOME Youth & Resource Center, 
New Avenues for Youth Nov. 2017 
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Quick Introduction on Rapid Results 100-Day Challenge 

What is it? 
The Rapid Results 100-Day Challenge is a methodology that brings together Local 
stakeholders to achieve ambitious results in a short period of time. Systems Leaders identify 
a key area where they would Like to see progress. aka ·a challenge", and they build a 
cross-entity team of frontline folks to work on this challenge for 100 days. The team sets 
their own ambitious 100-Day Goal and then must experiment and innovate throughout the 
100 days in order to achieve unprecedented results. 100-Day Challenges require courage, 
commitment. a willingness to experiment and fail. an openness to evolve and change. and a 
hunger for results. 

What happens? 
The act of setting a goal that feels almost impossible elevates teams to new ways of 
working and intense Levels of collaboration. 100-Day Challenges are intended to liberate 
frontline teams to unleash entrepreneurial energy to innovate. experiment. and execute. 
This innovation and experimentat ion generates new insights and important Learnings that 
can build the foundation for Long-term systemic change. 

What is the timeline? 
A full cycle of the 100-Day Challenge, including the pre- and post- 100-day work, takes 
about six months. There are initial scoping conversations followed by five key workshops: 

• Getting Started: Conversations between community Leaders and RRI coaches set 
the stage for the 100-Day Journey. 

• System Leader Design Session: Onsite convening with relevant system Leaders to 
agree on a challenge, identify members for the 100-Day Team. and elect two or 
three "Sponsors" from the system Leaders to work more closely with the team. 

• Launch Workshop: Two-day workshop where teams set ambitious 100-Day Goals, 
build action-oriented workplans. and elect Team Leaders. Day 1 of the challenge 
begins immediately after the Launch Workshop. If teams are working in a cohort 
together, all teams will travel to one single Location to Launch. 

• Mid-Point Review Workshop: A half-day workshop held Locally for the team to 
reflect on what has happened in the first 50 days and adjust plans for what needs to 
happen in the next 50 days to ensure success. 

• Sustainability Review Workshop: Two-day workshop after Day 100 for teams to 
celebrate accomplishments, consider how to sustain and scale results. and discuss 
next steps. In a cohort. all1oo-Day Teams will travel to one Location. 

• What's Next Workshop: A half-day workshop held Locally where system Leaders 
hear from the 100-Day Team and determine what is next to ensure the sustainability 
and scaling of results. 
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What happens AFTER the 100-Day Challenge? 
With support from RRI. system Leaders are responsible for ensuring the sustainability and 
scaling of impact achieved during the 100-Day Challenge. The insights and experiences that 
emerge from the experience will position your community to assess the design, key 
st~ategies . and reseurces~ef your system in order make infermed plans for fl::.t-ture aGtien. 
The momentum. clarity, and collaboration created by the 100-Day Challenge should serve 
as a catalyst for tangible, sustained progress towards Long-term systemic changes in your 
community. 

Who is Rapid Results Institute? 
The Rapid Results Institute (RRI) is an international non-profit organization that has 
pioneered the 100-Day Challenge choreography for social development in diverse settings 
worldwide. RRI designs of the 100-Day journey, facilitates the five key convenings and 
supports team discussions, and coaches Leaders and teams of people throughout the 
journey. 
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Marion County 100 Day Youth Challenge- Estimated Budget 

Launch WorkshoR- November 28- 30th- Portland Oregon 

Cost Covered Remaining 

Hotel $ 4,152.00 $ 2,076.00 $ 2,076.00 

Parking $ 1,008.00 $ 504.00 $ 504.00 

Ground Travel $ $ $ 
Per Diem $ 1,152.00 $ 576.00 $ 576.00 

Mileage $ 588.00 $ $ 588.00 

TOTAL $ 6,900.00 $ 3,156.00 $ 3,744.00 

Local Meetings and Work Sessions Throughout Challenge 

Cost Covered Remaining 

Food $ 600.00 $ $ 600.00 

Supplies $ 400.00 $ $ 400.00 

Team appreciation $ 250.00 $ $ 250.00 

TOTAL $ 1,250.00 $ $ 1,250.00 

Sustainability WorkshoR- March 2018- Gu lfRort MississiRPi 

Cost Covered Remaining 

Flight $ 6,000.00 $ 3,000.00 $ 3,000.00 

Checked bags $ 600.00 $ 300.00 $ 300.00 

Hotel $ 6,228.00 $ 3,114.00 $ 3,114.00 

Parking $ 1,512.00 $ 756.00 $ 756.00 

Ground Travel $ 600.00 $ 300.00 $ 300.00 

Per Diem $ 1,152.00 $ 576.00 $ 576.00 

Mileage $ 385.00 $ 192.00 $ 192.00 

TOTAL $ 16,477.00 $ 8,238.00 $ 8,238.00 

Youth with Lived ExRerience Support 

Cost Covered Remaining 

Stipend $ 1,000.00 $ $ 1,000.00 

TOTAL $ 1,000.00 $ $ 1,000.00 

Challenge TOTALS 

Cost Covered Rema ining 

$ 25,627.00 $ 11,394.00 $ 14,232.00 

Resources I Contributions 

Community Resource Trust $ 2,500.00 
Mountain West Investment 
Corporation $ 2,500.00 

Children & Families Commission $ 1, 000.00 

CAA HOME Youth & Resource Center $ 3,000.00 

TOTAL $ 9,000.00 

I TOTAL amount still needed $ 5,232.00-


