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TO: Mayor and City Council

THROUGH: Keith Stahley, City Manager

FROM: Josh Eggleston, Chief Financial Officer

SUBJECT:

City Efficiency Committee - additional staff time authorization

Ward(s): All Wards
Councilor(s): All Councilors
Neighborhood(s):  All Neighborhoods
Result Area(s): Good Governance.

SUMMARY:

The City Council formed the City Efficiency Committee with a motion at the January 13, 2025
meeting. The City Council authorized 60 hours of staff time to be used to facilitate the meetings.

The Committee has met 3 times and is scheduled for another meeting on February 7, 2025. Based
on the Committee discussion and timing, staff are recommending an additional 15 hours be
authorized to facilitate one additional meeting to conclude their recommendations to the City Council.

ISSUE:

Shall the City Council authorize an additional 15 hours of staff time to facilitate the City Efficiency
Committee?

RECOMMENDATION:

Authorize an additional 15 hours of staff time to facilitate the City Efficiency Committee.

FACTS AND FINDINGS:

The City Council formed the City Efficiency Committee with a motion at their January 13, 2025
meeting. The Council limited the staff time to support the Committee to 60 hours. The Committee

th

CITY OF SALEM Printed on 2/7/2025Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: 25-52 Date: 2/10/2025
Version: 1 Item #: 3.3d.

has met three time and has a fourth meeting scheduled for February 7th, 2025. Based on Committee

discussion, staff are requesting an additional 15 hours to schedule a final fifth meeting to formalize
their findings and recommendations to the City Council.
BACKGROUND:

The Committee has a webpage set up that include members, materials, and presentations that can
be found here:

<https://www.cityofsalem.net/government/boards-commissions/other-advisory-groups/city-efficiency
-committee>

Attachments:
1. None.
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