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Meeting Agenda
City Council

Monday, November 15, 2021 6:00 PM Virtual Meeting

City Council Work Session - 2022 Council Policy Agenda

**Due to the COVID-19 Pandemic, this meeting is being conducted virtually,
with remote attendance by the governing bodies. No in-person attendance is
possible. Interested persons may view the meeting online at CC:Media You
Tube Channel or watch on Comcast Cable CC:Media Channel 21. Please submit
comments on agenda items by 5:00 p.m., or earlier, on the day of the meeting
at cityrecorder@cityofsalem.net.

1. OPENING EXERCISES:

Call to Order

Roll Call

Pledge of Allegiance

1.1 APPROVAL OF SPECIAL MEETING AGENDA

1.2 APPROVAL OF ADDITIONS AND DELETIONS TO THE
AGENDA

2. DISCUSSION: 2022 COUNCIL POLICY AGENDA

2.a. 21-501 Progress report on 2021 City Council Policy Agenda and major
Citywide initiatives.

Ward(s): All Wards
Councilor(s): All Councilors
Neighborhood(s): All Neighborhoods
Result Area(s): Result Areas - Good Governance; Natural
Environment Stewardship; Safe Community; Safe, Reliable and
Efficient Infrastructure; Strong and Diverse Economy; Welcoming
and Livable Community.

Recommendation:

Information and discussion.
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Summary:
Through its annual City Council Policy Agenda, City Council makes
its initial priorities for action clear to staff and the community and
provides direction on aligning resources towards the Strategic Plan
Policy areas through the City’s budgeting process. Each fall, City
Council develops a framework for its policy priorities. In a
November work session, Council considers progress achieved on
Policy Agenda priorities from the year before, community feedback
from the Community Satisfaction Survey, updates on major
initiatives, and begins identifying priorities for 2022. In January,
staff return with proposals for how to achieve City Council priorities.
In April, the City’s budgeting process begins, with final City Council
action taken in June.

Attachments: 2021 Annual Community Report.pdf

Vision for Growth and Development Chart (enlarged print).pdf

3. ADJOURNMENT

Individuals needing special accommodations such as sign language, foreign
language interpreters or equipment for the hearing impaired must request
such services at least 48 hours prior to the meeting. To request
accommodations or services, please call 503-588-6255 or 503-588-6003
(TTD/TTY 503-588-6439), or by e-mail at: cityrecorder@cityofsalem.net at
least two business days in advance.

Si necesita ayuda para comprender esta informacion, por favor llame
503-588-6003.
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City of Salem Wards

Mayor: i : A
Chuck Bennett

City Council Members:
Ward 1 - Virginia Stapleton
Ward 2 - Tom Andersen
Ward 3 - Trevor Phillips
Ward 4 - Jacqueline Leung
Ward 5 - Jose Gonzalez
Ward 6 - Chris Hoy
Ward 7 - Vanessa Nordyke
Ward 8 - Jim Lewis
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