
Lower 
substance 

use and 
improve 

health in our 
community. 

Part of Safe, Clean, and Healthy Salem

PREVENT, TREAT, ENFORCE

Working Draft: March 31, 2026

	» Fire (REACH)  
Rapid Engagement, 
Assessment & 
Community Health Team

	» Medical Assistance/
Treatment

	» City Advocacy

	» Referral/Warm hand-off 
to Community Based 
Programs/Resources

	» 9-1-1

	» Salem Health

	» 9-8-8, Bridgeway

	» Schools

	» (County) LEAD, 
Addiction Treatment

	» Drug Court/STAR

	» (State)

	» Beds for care and 
recovery; specific for kids

	» Data sharing system-wide 
outcomes; re: overdose

	X Connect individuals to behavioral health and 
recovery services

	X Align efforts with county and regional partners
	X Support access to care

TREAT Decrease drug-related deaths GOALS GOALS Support recovery

	» Jail space

	» Public defenders

	» Prosecutorial resources

	» (Same 2) officers to 
supplement prevention 
and enforcement

	» Increase use of 
treatment referrals

	» Police Department

	» City Advocacy

GOALS Enforce lawsENFORCE Increase drug seizures and track 
trends to inform activity
Reduce drug-related violent crime; 
complaints of activity; repeat 
offenders (livability impacts from 
drug availability and use)
Increase capacity for public safety

GOALS Enforce laws, prosecute 
and reform

	X Reduce / Eliminate flow of drugs
	X Hold those who are distributing accountable and 
deter others

	» (County) District Attorney, Sheriff, Public Safety 
Coordinating Council, Law Enforcement Assisted 
Diversion (LEAD)

	» (Federal) ATF, FBI, DEA

	» (State) Department of Justice, Oregon State Police

	» 2 officers to supplement 
prevention & enforcement

	» Prevention Education 
Strategy

	» Regional Network for 
Settlement Recipients

	» Cross-Sector Youth 
Prevention Network

	» Afterschool Programs

	» Schools

	» Healthcare Systems

	» Free Clinic

	» (County) Health and 
Human Services

	» Public Safety

	» Neighborhood 
Programs

	» Youth Programs

	» Opioid Prevention 

	» City Advocacy

	» Library Programs

	» Community Violence 
Reduction Initiative

	» Safe Parks

	» Police/Homeless 
Services Team

	» Community Services 
Programs

	X Avoid and deter mis-use & disorder
	X Redirect / divert from risky behavior
	X Build resiliency to reduce the likelihood of risky 
or harmful behavior

	X Improve system coordination

PREVENT
Decrease drug use and 
increase health in children, 
youth and adults
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GOALS
Promote and facilitate community education – substance use and misuse prevention 
for youth, provide programs as alternatives/divert from behavior, and build resiliency; 
participate in regional network

GAPS

GAPS

GAPS



Reducir el 
consumo de 
sustancias 
y mejorar 
la salud 

en nuestra 
comunidad.

Parte de un Salem Seguro, Limpio y Saludable

PREVENIR, TRATAR, CUMPLIR

Working Draft: March 31, 2026

	» Bomberos (REACH 
Equipo de Respuesta 
Rápida, Evaluación y Salud 
Comunitaria

	» Asistencia/Tratamiento 
médico

	» Apoyo de la ciudad
	» Referencia/Una cálida 

entrega a otro programa o 
recurso comunitario

	» 9-1-1

	» Salem Health
	» 9-8-8, Bridgeway
	» Escuelas
	» (Condado) LEAD, Tratamiento de adicciones
	» Tribunal de Drogas / STAR
	» (Estado)

	» Camas para cuidados y 
recuperación, específicas 
para jóvenes.

	» Sistema de intercambio de 
datos sobre resultados a 
nivel de todo el sistema, en 
relación con las sobredosis.

	X Conectar a las personas con servicios de salud 
conductual y recuperación

	X Alinear los esfuerzos con socios del condado y de 
la región

	X Apoyar el acceso de cuidado

TRATAR Reducir las muertes relacionadas 
con las drogas OBJETIVOS OBJETIVOS

	» Espacio carcelario
	» Abogados defensores 

públicos
	» Recursos fiscales
	» (Los mismos 2) 

policias para reforzar la 
prevención y la aplicación 
de la ley

	» Aumento del uso de 
referecias de tratamiento

	» Departamento de Policía
	» Apoyo de la Ciudad

OBJETIVOS Cumplir las leyesCUMPLIR Aumentar las incautaciones de drogas y 
monitorear las tendencias para informer 
actividades
Reducir los delitos violentos relacionados 
con las drogas, las quejas sobre actividades 
ilícitas y la reincidencia (impactos de vida 
derivados de la disponibilidad y el consumo 
de drogas).
Aumentar la capacidad de seguridad 
pública.

	X Reducir o eliminar el flujo de drogas.
	X Responsabilizar a los que están distribuyendo y 
disuadir a otros.

	» (Condado) La fiscalía, el alguacil, y los programas Public 
Safety Coordinating Council, y Law Enforcement Assisted 
Diversion (LEAD)

	» (Federal) ATF, FBI, DEA
	» (Estatal) Departamento de Justicia, Policía Estatal de 

Oregón

OBJETIVOS

	» 2 oficiales de policía para 
reforzar la prevención y el 
cumplimiento de la ley

	» Estrategia de educación 
preventiva

	» Red regional para 
beneficiarios de programas 
de asentamiento

	» Red intersectorial de 
prevención juvenil

	» Programas extraescolares
	» Escuelas
	» Sistemas de salud
	» Clínica gratuita

	» Servicios de Salud y 
Humanos (del condado)

	» Seguridad pública
	» Programas vecinales

	» Programas para jóvenes
	» Prevención del uso de 

opioides
	» Apoyo de la ciudad
	» Programas bibliotecarios
	» Iniciativa para la 

reducción de la violencia 
comunitaria

	» Parques seguros
	» Equipo de servicios 

policiales para personas 
sin hogar

	» Programas de servicios 
comunitarios

	X Evitar y disuadir el mal uso y el desorden
	X Redirigir/desviar de conductas de riesgo
	X Fomentar la resiliencia para reducir la 
probabilidad de conductas de riesgo o 
perjudiciales

	X Mejorar la coordinación del sistema

PREVENIR
Disminuir el consumo de 
drogas y mejorar la salud en 
niños, jóvenes y adultos.
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OBJETIVOS
Promover y facilitar la educación comunitaria —prevención del uso y abuso de sustancias 
entre los jóvenes, ofrecer programas alternativos o de desvío conductual; y fomentar la 
resiliencia; así como participar en la red regional.

BRECHAS
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Guide to Drug Prevention, Treatment, and Enforcement in Salem: Assessment and 
Engagement Tool   

The draft engagement tool (Attachment 1) reflects an evolving understanding of the 
organizations and stakeholders involved in prevention, treatment, and enforcement e�orts. 
As an engagement tool, it will continue to be refined based on input from community 
partners. 

In its current form, the overarching purpose of the combined Prevent, Treat, and Enforce 
framework is to lower substance use and improve health in our community. This goal is 
illustrated at the top left of the framework, directly below the target. 

Moving from left to right, each focus area includes a defined overall goal, presented in the 
first column (the darker shaded row), with corresponding key activities outlined below. 

For example, the overall goal of Enforce activities is to:   

 Increase seizures of illegal drugs to track trends and inform activity. 

 Reduce drug-related violent crime; complaints of activity; repeat o�enders (livability 
impacts from drug availability and use)  

 Increase capacity for public safety 

Primary measures associated with these activities are outlined below the overall goal: to 
reduce or eliminate the flow of drugs and hold those who are distributing accountable and 
deter others.   

The City’s roles in Prevent, Treat, and Enforce are reflected in the second column. Using the 
Enforce example, the primary goal of the City’s Enforce activities is to Enforce Laws. Key 
City actors include the Police Department, along with the City’s advocacy e�orts. 

The third column shows the City’s initial understanding of partner roles.  For the purposes 
of this graphic, partners are presented at a high level. As engagement continues, sta� are 
building a compendium to list all actors with a brief description of the activities they 
perform. In Enforce, the County, State and Federal partners are shown with their activities 
aimed at enforcing laws, prosecuting and enacting reforms.   

The far-right column is reserved for identified gaps. Initial conversations point 
to Enforce gaps as being jail space, limited public defenders, prosecutorial resources, and 
a need for o�icers to supplement prevention and enforcement work. These represent initial 
gaps, and not all fall within the City’s direct role. Through ongoing engagement, the City will 
continue to identify additional gaps and work with partners and the community to develop 
a coordinated strategy.   


