Part of Safe, Clean, and Healthy Salem

PREVENT, TREAT, ENFORCE

AT YOUR SERVICE

Decrease drug use and Promote and facilitate community education - substance use and misuse prevention
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Parte de un Salem Seguro, Limpio y Saludable

PREVENIR, TRATAR, CUMPLIR el

Disminuir el consumo de Promover y facilitar a educacion comunitaria —prevencion del uso y abuso de sustancias
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Guide to Drug Prevention, Treatment, and Enforcement in Salem: Assessment and
Engagement Tool

The draft engagement tool (Attachment 1) reflects an evolving understanding of the
organizations and stakeholders involved in prevention, treatment, and enforcement efforts.
As an engagement tool, it will continue to be refined based on input from community
partners.

In its current form, the overarching purpose of the combined Prevent, Treat, and Enforce
framework is to lower substance use and improve health in our community. This goalis
illustrated at the top left of the framework, directly below the target.

Moving from left to right, each focus area includes a defined overall goal, presented in the
first column (the darker shaded row), with corresponding key activities outlined below.

For example, the overall goal of Enforce activities is to:
e Increase seizures of illegal drugs to track trends and inform activity.

e Reduce drug-related violent crime; complaints of activity; repeat offenders (livability
impacts from drug availability and use)

e Increase capacity for public safety

Primary measures associated with these activities are outlined below the overall goal: to
reduce or eliminate the flow of drugs and hold those who are distributing accountable and
deter others.

The City’s roles in Prevent, Treat, and Enforce are reflected in the second column. Using the
Enforce example, the primary goal of the City’s Enforce activities is to Enforce Laws. Key
City actors include the Police Department, along with the City’s advocacy efforts.

The third column shows the City’s initial understanding of partner roles. For the purposes
of this graphic, partners are presented at a high level. As engagement continues, staff are
building a compendium to list all actors with a brief description of the activities they
perform. In Enforce, the County, State and Federal partners are shown with their activities
aimed at enforcing laws, prosecuting and enacting reforms.

The far-right column is reserved for identified gaps. Initial conversations point

to Enforce gaps as being jail space, limited public defenders, prosecutorial resources, and
a need for officers to supplement prevention and enforcement work. These represent initial
gaps, and not all fall within the City’s direct role. Through ongoing engagement, the City will
continue to identify additional gaps and work with partners and the community to develop
a coordinated strategy.



