
Safety and Livability 
Action Plan 
September 17 Council Work Session



Council 
Objectives 

&Goals 

Public Safety
• Crime Reduction
• Community Violence Reduction
• Drug Prevention and Enforcement

Behavioral Health Help
• Pilot Community Health Response 

Model
• Collaboration with other agencies
• Ambassador Program

Cleanliness
• Increase Cleanliness
• Public Restrooms



Topics of Discussion 
for Tonight 

3

• Immediate and Near-Term Service 
Expansions and Funding Options

• Drug Prevention and Enforcement

• Public Restrooms









Immediate 
Priorities(Now)

4

Using Current Funds for Immediate Action 
While Developing Sustainable Options
• Increased Police Visibility
• Implemented July 2025; temporary 
measure using salary savings

• Improved Cleanliness
• Employee Engagement for Greater 
Efficiency and Impact



Near Term Planning
(Jan 1, 2026)

4

Program: Community Health Response Pilot
Cost: $200,000
Fund Source: General Fund

Jan 2026 – Jul 2026

Program: Community Health Response
Cost: $400,000 per year
Fund Source: EMS Fund;  General Fund

Jul 2026 Onwards

Healthy 

Safe

Clean

Program: HST Officers
Cost: $200,000
Fund Source: General Fund/Outside Sources

Jan 2026 – Jul 2026

Program: HST Officers & Community Policing
Cost: $400,000 per year & $1,800,000
Fund Source: Opioid Settlements/General 
Fund/Paid Parking/Outside sources

Jul 2026 Onwards

Program: Cleaning Program
Cost: $250,000
Fund Source: General Fund

Jan 2026 – Jul 2026

Program: Cleaning Program
Cost: $500,000 per year
Fund Source: General Fund/Paid Parking Fund

Jul 2026 Onwards



Near Term Planning
(Jan 1, 2026)4

Program: Community Health Response Pilot
Cost: $200,000
Fund Source: General Fund

Jan 2026 – Jul 2026

Program: Community Health Response
Cost: $400,000 per year
Fund Source: EMS Fund;  General Fund

Jul 2026 Onwards

Healthy 

Safe

Clean

Program: HST Officers Expansion
Cost: $200,000
Fund Source: General Fund/Outside Sources

Jan 2026 – Jul 2026

Program: HST Officers & Community Policing
Cost: $400,000 per year & $1,800,000
Fund Source: Opioid Settlements/Outside 
Sources/General Fund/Paid Parking

Jul 2026 Onwards

Program: Cleaning Program Expansion
Cost: $250,000
Fund Source: General Fund

Jan 2026 – Jul 2026

Program: Cleaning Program Expansion
Cost: $500,000 per year
Fund Source: General Fund/Paid Parking Fund

Jul 2026 Onwards



Fund Sources:
• General Fund
• Paid Parking Fund
• EMS Fund
• Opioid Settlements
• Outside sources

Jul 2026 Onwards
Total Cost/Yr: $2,750,000

Fund Sources:
• General Fund
• Outside sources

Near Term Planning
(Jan 1, 2026)4

Healthy 

Safe

Clean

Jan 2026-Jul 2026
Total Cost: $650,000



Healthy 
Outcomes

Community Health Response 
Pilot



Safe
Outcomes

HST Expansion



Clean 
Outcomes

Clean Salem Expansion



Mid-Year 
Budget 

Adjustment

Budget Committee 
Meeting

Oct 22 2025

Council Discussion

Oct 27

Council Discussion

Dec 8

Mid-Year
Adjustment
Effective Jan 1
2026



Long-Term Vision
(July 2026 onwards)
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Building Sustainable Safety and Livability Services

• Homeless Service Team Officers

• Community Health Response Model

• Community Policing

• Cleanliness Program



Public 
Restrooms

Bond Steering Committee 
Discussion Sep. 25 

• Pilot sidewalk restroom in 
McKay Park



Drug 
Prevention 

and 
Enforcement

• Prevention, Treatment, and 
Enforcement in Salem today

• Discussion, outcomes 



Mid-Year 
Budget 

Adjustment

Budget Committee 
Meeting

Oct 22 2025

Council Discussion

Oct 27

Council Discussion

Dec 8

Mid-Year
Adjustment
Effective Jan 1
2026



Thank you


