SFD Ambulance Operator Model Project Planner
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1| STAFFREPORT TOCOUNCIL |  3/11/2024 3/11/2024 1 1 1 3 100%
APPLY AFG GRANT FOR 3
2
PGS 3/11/2024 3/11/2024 1 1 1 3 100%
FINALIZE AP TRITON o,
3 CONTERET 41112024 5/1/2025 4 5 4 6 90%
STAFF REPORT UPDATE TO
4 9
CEUEL 3/25/2024 5/13/2024 3 7 3 7 90%
5 CAPTITAL LOAN 41112024 5/13/2024 4 7 4 7 90%

INTERNAL COMMITTEE

9

MEETING (1 OF 23) 5/14/2024 5/14/2024 10 1 10 1 0%

AMBULANCE CONTRACT
7 (PURCHASE OF 7 4/1/2024 5/21/2024 4 8 4 8 75%
AMRIILANCES)
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