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Muchas gracias a nuestro jefe de policia de
Salem, Trevor Womack, y a su asistente
Latino que ha estado sirviendo en este
departamento y ha estado trabajando duro

durante mucho tiempo para crear ! g L) better our commun Ft}" 15
conexiones con la comunidad latina Angie & L ™ FT'IDﬁVE]tiF‘!g. Shouts to New
Hedrick. Ambos fueron parte de este : ;

Police Chief Womack and

increible proyecto de conversacion

Chocolate caliente con lideres y programas CO n neCt f-‘mg i'E:." H Ed rid( fDr Eitﬂi‘"lg

en el Salem Flea Market (El mercado Latino)

ubicado en Portland Road junto a la Harbor down with some of our

Tool Store en el vecindario de Northgate.

Esta fue la primera de muchas Pacific Islander Community

comunidades futuras que se reunieron en

este Centro ENLACE de conexion LE‘adEFS today‘

intercultural para el desarrollo comunitario.
El jefe Trevor Womack tiene razén de que el
primer paso de la colaboracién comunitaria
y comprender las necesidades... See more
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Strengthening the public’s trust through procedural justice
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: POLICE LEGITIMACY:
J74, SALEM POLICE DEPARTMENT FROM VISION TO REALITY

the

~trust-building~

community

PLACE COMMUNITY PRIORITIES AND CONCERNS AT THE CENTER OF THE PROCESS.
T . P ' =] :||: artment w | ~ONVEeNe & :

TION

AC

mmunitv-wide and Salen
7

TAILOR DEPARTMENTAL TRAINING, POLICY AND PRACTICE TO A DOUBLE BOTTOM LINE:
TRUST-BUILDING & COMMUNITY SAFETY

he Salem Police Department will work with community members and officers t

eview and revise department training. policy and practice s

 Advisory Council to the Chief

SUPPORT OFFICERS THROUGHOUT THIS CHANGE PROCESS.

The Salem Police Department’s commitment to principled policing
and transparent decision-making and respectful treatment |
policies and practices that bear on officer we

COMEINE PRINCIPLED POLICING AND SMARTER POLICING TO IMPROVE COMMUNITY
: EAFETY

Police legitimacy means that the community views
your organization as trustworthy, as capable, as

qualified and skilled, effective. That's Iegltlmacv in
the eyes of thecommunity. Salem Polioe Chief Trevor Wornach



e Advisory Council to the Chief

* |aunched listening sessions
In October

ACTION
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PLACE COMMUNITY PRIORITIES AND CONCERNS AT THE CENTER OF THE PROCESS.
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TAILOR DEPARTMENTAL TRAINING, POLICY AND PRACTICE TO A DOUBLE EOTTOM LINE:
TRUST-BUILDING & COMMUNITY SAFETY
T Salem Police Department will work with co

SUPPORT OFFICERS THROUGHOUT THIS CHANGE PROCESS.
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TAILOR DEPARTMENTAL TRAINING, POLICY AND PRACTICE TO A DOUBLE BOTTOM LINE:
TRUST-BUILDING E'-'u CGMMUNITY SAFETY
The Salem Police Department w I Work with community mempers and ot

SUPPORT OFFICERS THROUGHOUT THIS CHANGE PROCESS.
e Salem Police Department's commitment to principled policing
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COMEINE PRINCIPLED POLICING AND SMARTER POLICING TO IMPROVE COMMUNITY
SAFETY
The Salem Police Department will combine principled policing and smarter policing
i " o naking), evidence-based practices and a comm $ 41
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Police legitimacy means that the community views
your organization as trustworthy, as capable, as
qualified and skilled, effective. That's Iegltlmacy in

the eyes of thecommunity. Salem Polioe Chief Trevor Womach
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Police legitimacy means that the community views
your organization as trustworthy, as capable, as
qualified and skilled, effective. That's Iegltrmacv in

the eyes of thecommunity. Salem Police Chief TrevorWomach
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~trust-building-

community

PLﬁ.CE COMMUNITY PRIORITIES AND CONCERNS AT THE CENTER OF THE PROCESS.
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ACTION

TAILOR DEPARTMENTAL TRAINING, POLICY AND PRACTICE TO A DOUBLE BOTTOM LINE:
TRUST-BUILDING & COMMUNITY SAFETY
he Salem Police Department w

SUPPORT OFFICERS THROUGHOUT THIS CHANGE PROCESS.

The Salem Police Z"-'.'I:r .'-=|1|“.-': nt's commitment to principled policing

anda transparent :j-- C n-making and respectful tre M—EX1e{ ¢ ma
policies and prat 1I| 1t bear on officer well-being, safety and career advancement.

COMBINE PRINCIPLED POLICING AND SMARTER POLICING TO IMPROVE COMMUNITY
SAFETY
The Salem Police Department will combine pr
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Police legitimacy means that the community views
your organization as trustworthy, as capable, as
qualified and skilled, effective. That's Iegltlmacv in

the eyes of thecommunity. Salem Polioe Chief Trevor Womack
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Assessments & Answers

&

« Community Policing Audit: Engagement-Assessment
» |nternal three-month assessment

* Independent staffing study



2021 Independent Staffing Study

In-depth I' 1

data workload

analysis i~ _J

Review of the work I' -|
across the three Divisions:
Patrol, Investigations & Support L~ _J

Concentrated focus
of the Patrol Division
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Findings

* Find
additional
alternatives
to In-person
officer call
response

Expand
Community

| Service

Officer
program

* Phase out
the corporal
rank as
supervision
should
remain at the
sergeant
level
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Reimagining Policing for Salem

£y - Redistricting:

From 11 to 5



Reimagining Policing for Salem

» Step 1

» Phase out corporal rank

» Step 2
 Realize the community
policing model within
each district

« Step 3
* Ensure adequate

resources for Patrol and
Investigations Divisions
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