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Why Redesign?

Salem’s Commitment
• Communication and Engagement

Community Need
• City Website top resource for information



Why Redesign?

Content
• Department-centric

• Not being used as effective messaging tool

Governance
• Many authors

• Inconsistent review process

• No strategy for priority content



Redesign Goals

Community-centric
• Consistent messaging

Organizational efficiencies
• Reduce cost of ownership

• Staff efficiency

Sustainability



Community-Centric Principles



Strategy

• Learn from others

• Build in-house

• Staff engagement

• Flexible approach



Example:

Find parking information















Content Consolidation



The Path Forward

Now
20% Content; 35% 
Technical complete

Mid-January
User Testing

February
Soft Launch
Both sites live

April
Launch

Live Site
Sustain



Community-Centric Website



Learn From Others

• Visually interesting, 

integrated images 

• Prominent search 

• Menu icons and words

group content



• Most frequented services are 

“above the fold”

• Images as menu icons

• Home page in distinct sections

Learn From Others



• Emphasis on news, calendar

• Personalized content – meet the 

people

Learn From Others



• Push (City stat) and

Pull messaging (“trending now”)

• Segmented by audience/interests 

(“I am a Parent”)

Learn From Others


