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 Final Action Agenda - Minutes - Draft 
 

 6:00 PM - Thursday, January 30, 2025 
  
 Joint Work Session  

Marion County Board of Commissioners and City of Salem 
Courthouse Square, Senator Hearing Room, 555 Court Street NE, 

Salem, OR 97301  
 
 

1.   Welcome and Introductions by: Commissioner Bethell. 
 

   Marion County Board of Commissioners:  
Present: Commissioner Danielle Bethell, Commissioner Colm Willis, and 
Commissioner Kevin Cameron. 

 
 Salem City Council:  

Present: Councilor Micki Varney, Councilor Vanessa Nordyke, Councilor 
Irvin M. Brown, Councilor Deanna Gwyn, Councilor Shane Matthews, Council 
President Linda Nishioka, and Mayor Julie Hoy. 
Absent: Councilor Paul Tigan. 

 
2. Opening Comments by: Mayor Julie Hoy. 

 
3.   Marion County Health and Human Services Presentation by:   
  Ryan Matthews, Administrator, Katrina Griffith, Deputy Director, Debbie 

Wells, Division Director, Crisis Services, and Carol Heard, Division Director, 
Addiction Treatment Services. There was one additional speaker from Marion County, 
but the name was inaudible. 

 
4. Questions/Comments by: City Manager Keith Stahley, Administrator 

Matthews, Commissioner Bethell, Commissioner Cameron, Councilor Brown, 
Commissioner Willis, Mayor Julie Hoy, Councilor Varney, Councilor Matthews, 
District Paige Attorney Clarkson, Sheriff Nick Hunter, Debbie Wells, Councilor 
Nordyke, and Director Heard.   

 
5. RESTORE Court Discussion by:  

 District Attorney Paige Clarkson, Sheriff Nick Hunter, and Police Chief Trevor 
Womack. 
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6. Follow-up Discussion by: Commissioner Bethell, District Attorney 
Clarkson, Councilor Matthews, Commissioner Willis, Administrator Matthews, 
Commissioner Cameron, Chief Womack, Sheriff Hunter, Councilor Brown, 
Mayor Julie Hoy, Councilor Nordyke, and Fire Chief David Gerboth. 

 
7. Next Steps/Closing Remarks by: Commissioner Cameron, Commissioner 

Bethell, Councilor Brown, and Councilor Gwyn. 
 

 8.   Adjournment: 8:36 p.m. 
 
 
 Minutes prepared by Amy Johnson, City Recorder, City of Salem. 


