
 City Council Policy Agenda
    How does the City achieve its 
       strategic priori  es and   
       ensure success?

Annual Community Report
      How we measure progress 
ForecasƟ ng
ResidenƟ al SaƟ sfacƟ on Survey

Staff 
• Manage to Council 

Policy Agenda
• Effi  cient and eff ecƟ ve 

service delivery, 
innovaƟ on

• Fiscal management

Community 
• Resident saƟ sfacƟ on 

survey, open houses
• Boards and Commissions
• Neighborhood 

AssociaƟ ons

City Council

• Strategic Plan: mission,
vision, values and goals

• Policy prioriƟ es 
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Fall/Winter

Winter (January)

Spring (April, May)


