
Safety and Livability 

Action Plan 
August 11 Council Meeting



Council 

Objectives 

&Goals 

Public Safety

• Crime Reduction

• Community Violence Reduction

• Drug Prevention and Enforcement

Behavioral Health Help

• Pilot Co-Response Model

• Collaboration with other agencies

• Possible Ambassador Program

Cleanliness

• Increase Cleanliness



Safety and Livability3

The Missing Piece

• Long Term Plan to enhance Public Safety Services

• Crime Prevention

• Community Violence Reduction Initiative

• Drug Prevention and Enforcement



Immediate Priorities  
(Now – Dec 2025)
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• Increased Police Visibility        
(Implemented Jul 2025)

• Improved Cleanliness                    
(Exploring options - Potential launch in Oct 2026)

• Use current funds for immediate action 

while developing sustainable options



Near-Term 

Planning
(Council Work-Session: Sep 18, 2025)

Holistic Council conversation on

• Budget and sustainable funding 

• Services to improve safety and 
livability 

• Pilot Co-Response Model

• Improved Cleanliness

• Bicycle Team



Long-Term Vision6

• Revenue and Funding Options for

• Expanded cleanliness programs

• Sustainable Co-Response Model

• Bicycle Team

• Sustainable, enhanced public safety 

services

- Budget and Funding 
Options

-Decision on 
Continuation of Co-
Response Model & 
Implementation of 
Bicycle Team

Mar 2026-Jul 2026

- Co-Response Model

- Bicycle Team

- Increased Cleanliness

Jul 2026

- Revenue Options for 
sustainable, enhanced 
public safety services

Explore









Q1 FY26 

(Jul 2025 – Sep 
2025) 

Q2 FY26

(Sep 2025 – Dec 
2025) 

Q3 FY26

(Jan 2026 – Mar 
2025) 

Q4 FY26

(Mar 2026 – Jun 2026) 
FY27

Safety and Livability Action Plan

• Jun 23:  Information Report

• Jul 18:  Council Work-Session

• Jul 24: Increased Police Visibility

• Aug 11: Information Report

• Aug – Sep: 

• Explore cleanliness options

• Community Engagement 

• Sep 18: Council Work-Session to discuss 

funding options

• Oct: Decision on whether to proceed on Co-

Response Model 

• Oct-Dec: Increased Cleanliness Initiatives

• Jan 2026

• Pilot Co-Response Model 

• Increased Cleanliness

• Feb 2026: 

• Discussions for increased Public Safety

• Use Paid Parking Revenue to fund 

possible services

• Identify Sustainable Revenue and Funding to 

enhance Safety and Livability

• Co-Response Model

• Increased Cleanliness 

• Bicycle Team

• Jul 2026: 

• Potential Launch of Bicycle Team

• Potential continuation or Expansion of Co-

Response Model



Thank you


