
Lower 
substance 

use and 
improve 

health in our 
community. 

Part of Safe, Clean, and Healthy Salem

Drug Prevention, Treatment, and Enforcement in Salem

Working Draft: March 13, 2026

	» Fire (REACH)  
Rapid Engagement, 
Assessment & 
Community Health Team

	» Medical Assistance/
Treatment

	» City Advocacy

	» Referral/Warm and 
hand-off to Community 
Based Programs/
Resources

	» 9-1-1

	» Salem Health

	» 9-8-8, Bridgeway

	» Schools

	» (County) LEAD, 
Addiction Treatment

	» Drug Court/STAR

	» (State)

	» Beds for care and 
recovery; specific for kids

	» Data sharing system-wide 
outcomes; re: overdose

	X Get people the help needed to recover

TREAT Decrease drug-related deaths GOALS GOALS Support recovery

	» Jail space

	» Public defenders

	» Prosecutorial resources

	» (Same 2) officers to 
supplement prevention 
and enforcement

	» Increase use of 
treatment referrals

	» Police Department

	» City Advocacy

GOALS Enforce lawsENFORCE Increase drug seizures and track 
trends to inform activity
Reduce drug-related violent crime; 
complaints of activity; repeat 
offenders (livability impacts from 
drug availability and use)
Increase capacity for public safety

GOALS Enforce laws, prosecute 
and reform

	X Reduce / Eliminate flow of drugs
	X Hold those who are distributing accountable and 
deter others

	» (County) District Attorney, Sheriff, Public Safety 
Coordinating Council, Law Enforcement Assisted 
Diversion (LEAD)

	» (Federal) ATF, FBI, DEA

	» (State) Department of Justice, Oregon State Police

	» 2 officers to supplement 
prevention & enforcement

	» Prevention Education 
Strategy

	» Regional Network for 
Settlement Recipients

	» Cross-Sector Youth 
Prevention Network

	» Afterschool Programs

	» Schools

	» Healthcare Systems

	» Free Clinic

	» (County) Health and 
Human Services

	» Public Safety

	» Neighborhood 
Programs

	» Youth Programs

	» Opioid Prevention 

	» City Advocacy

	» Library Programs

	» Community Violence 
Reduction Initiative

	» Safe Parks

	» Police/Homeless 
Services Team

	» Community Services 
Programs

	X Avoid and deter mis-use & disorder
	X Redirect / divert from risky behavior
	X Build resiliency to reduce the likelihood of risky 
or harmful behavior

	X Improve system coordination

PREVENT
Decrease drug use and 
increase health in children, 
youth and adults
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GOALS
Promote and facilitate community education – substance use and misuse prevention 
for youth, provide programs as alternatives/divert from behavior, and build resiliency; 
participate in regional network

GAPS

GAPS

GAPS


