Attachment 1

1 U.S. Department of Housing and Urban Development OMB No. 2577-0226
Stream l ned Ann Ual Office of Public and Indian Housing Expires: 03/31/2024
PHA Plan

(Small PHAS) @ DRAFT

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of

the

PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-SM is to be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled

PH

A, High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1)

)
3)
(4)

(5)
(6)

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number
of vouchers where the total combined units exceed 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP
troubled.

A. PHA Information.

Al PHA Name: Housing Authority of the City of Salem (dba Salem Housing Authority) ~ PHA Code: _ OR011

PHA Type: [] Small
PHA Plan for Fiscal Year Beginning: (MM/YYYY):
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units Number of Housing Choice Vouchers (HCVs)
Total Combined
PHA Plan Submission Type: [] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the
public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the
public hearing and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the
public may reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their
streamlined submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHASs are also
encouraged to provide each resident council a copy of their PHA Plans.

[] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Code | Program(s) in the Consortia C ti
onsortia PH HCV

Lead PHA:
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B. | Plan Elements Submitted with 5-Year PHA Plans. Required elements for Small PHAs completing this document
in years in which the 5-Year Plan is also due. This section does not need to be completed for years when a Small
PHA is not submitting its 5-Year Plan. See sub-section below for required elements in all other years (Years 1-4).

B.1 Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Five-Year PHA Plan submission?
Y N
[ X Statement of Housing Needs and Strategy for Addressing Housing Needs.
[J X Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[0 X Financial Resources.
[0 X Rent Determination.
X [0 Homeownership Programs.
[0 X Substantial Deviation.
[J X Significant Amendment/Modification
(b) If the PHA answered yes for any element, describe the revisions for each element(s): See attachment B.1.b.
(c) The PHA must submit its Deconcentration Policy for Field Office Review. See attachment B.1.c.

B.2 New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
[J X Hope VI or Choice Neighborhoods.
[J X Mixed Finance Modernization or Development.
X [ Demolition and/or Disposition.
[ X Conversion of Public Housing to Tenant Based Assistance.
[ X Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
X [ Project Based Vouchers.
O X Units with Approved Vacancies for Modernization.
[ X Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition
approval under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs),
provide the projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA
Plan. See attachment B.2.b.

B.3 Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan.
See attachment B.3

B.4 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was
approved.
Most recently approved 5-Year Action plan in EPIC was approved 08/28/2023.
B.5 Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N
X O

(b) If yes, please describe: Please see attachment B.5.

Page 2 of 9 form HUD-50075-SM (03/31/2024)




Plan Elements Submitted All Other Years (Years 1-4). Required elements for all other fiscal years. This section
does not need to be completed in years when a Small PHA is submitting its 5-Year PHA Plan.

5-Year PHA Plan is being submitted — this section is not applicable.

B.1 New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
[ O Hope VI or Choice Neighborhoods.
[ O Mixed Finance Modernization or Development.
[ O Demolition and/or Disposition.
[ O Conversion of Public Housing to Tenant-Based Assistance.
[ O Conversion of Public Housing to Project-Based Assistance under RAD.
[ O Project Based Vouchers.
O O Units with Approved Vacancies for Modernization.
[ O other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition
approval under section 18 of the 1937 Act under the separate demolition/disposition approval process.
(c) If using Project-Based Vouchers, provide the projected number of project-based units, general locations, and describe how project-basing
would be consistent with the PHA Plan.
(d) The PHA must submit its Deconcentration Policy for Field Office Review.
B.2 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was
approved.
C | Other Document or Certification Requirements for Annual Plan Submissions. Required in all submission years.
C1l Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
od
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing
their analysis of the RAB recommendations and the decisions made on these recommendations. See attachment C.1
c.2 Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
C3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual
Plan.
Form HUD-50077-CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
Cc4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of

any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(@) Did the public challenge any elements of the Plan?

Y N
0 X
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

If yes, include Challenged Elements.
See attachment C.4

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing.

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome
fair housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to
complete this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See
Instructions for further detail on completing this item

Fair Housing Goal:

At this time SHA is not required to submit an AFH; nevertheless , SHA will address its
obligation to affirmatively further fair housing in part by fulfilling the requirements at 24 CFR
903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its own programs or
proposed programs; identifies any impediments to fair housing choice within those programs;
addresses those impediments in a reasonable fashion in view of the resources available; works
with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further
fair housing that require the PHA’s involvement; and maintain records reflecting these analyses
and actions.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal
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Instructions for Preparation of Form HUD-50075-SM Annual Plan for Small PHAs

A. PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and
or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))
B. Plan Elements. PHAs must complete this section during years where the 5-Year Plan is also due. (24 CFR §903.12)
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no."

[ statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHAs strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR 85.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR § 903.7(a)).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR 8903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR 8903.7(a)(2)(ii))

[ Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Describe the PHA’s admissions policy for deconcentration
of poverty and income mixing of lower-income families in public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
general occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR 8§903.7(b) Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address
any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including
admission preferences for both public housing and HCV. (24 CFR 8903.7(b) Describe the unit assignment policies for public housing. 24 CFR §903.7(b)

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program and state the planned use

for the resources. (24 CFR 8903.7(c)

[J Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d)

[J Homeownership Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or will apply for approval. For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act. (24 CFR §903.7(k) and 24 CFR §903.12(b).

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i)

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan._For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR 8903.23(b))

B.2 New Activities. If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes”
for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[J HOPE VI or Choice Neighborhoods. 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA
will apply for HOPE VI; and 2) A timetable for the submission of applications or proposals. The application and approval process for Hope V1 is a separate

process. See guidance on HUD’s website at: https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.14
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=cc31cf1c3a2b84ba4ead75d35d258f67&rgn=div5&view=text&node=24:4.0.3.1.10&idno=24#24:4.0.3.1.10.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm

[J Mixed Finance Modernization or Development. 1) A description of any housing (including name, project number (if known) and unit count) for
which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4

[J Demolition and/or Disposition. Describe any public housing projects owned by the PHA and subject to ACCs (including name, project number and
unit numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently
pending for demolition or disposition; and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed. The application and approval process for demolition and/or disposition is a separate process. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))

[ Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR 8903.7(j))

[ Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based VVouchers
under RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.

[ Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan

(24 _CFR §903.7(h)).

[J units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

[ Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

B.4 Capital Improvements. PHASs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR §903.7 (g)). To  comply
with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR 8§903.7(p))

B. Annual Plan Elements Submitted All Other Years (Years 1-4). PHAs must complete this section during years where the 5-Year Plan is also due. (24 CFR
§903.12)

B.1 New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[J Hope VI or Choice Neighborhoods. 1) A description of any housing (including project number (if known) and unit count) for which the PHA will
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals. The application and approval process for
Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at:

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2010-30)

[ Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The application and
approval process for Mixed Finance Moderization or Development is a separate process. See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)

[J Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))

[ Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including

project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An

analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR 8903.7(j))
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https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih/12pihnotices
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.24&idno=24#24:4.0.3.1.24.2.41.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=861f819542172e8e9912b8c1348ee120&ty=HTML&h=L&n=24y4.0.3.1.23&r=PART
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=663ef5e048922c731853f513acbdfa81&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm
http://www.hud.gov/offices/adm/hudclips/notices/pih/07pihnotices.cfm
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5

[ Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based VVouchers
under RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.

[ Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations and describe how project-basing would be consistent with the PHA Plan.

[ Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

[J Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

B.2 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR §903.7 (g)). To comply with
this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved. PHAs
can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR 8903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 CRT-SM, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077 CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements
that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and
related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA fulfills the
requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and contributing
factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and strategies designed to
address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in a
reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public.

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement
goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) ....
Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the
PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a
state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there
are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937,
as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who
submit the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, which introduced
the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations,
programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and
extremely low- income families.
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http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/notices/pih/12pihnotices
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.24&idno=24#24:4.0.3.1.24.2.41.7
http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=861f819542172e8e9912b8c1348ee120&ty=HTML&h=L&n=24y4.0.3.1.23&r=PART
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=0885bb33f96a064e6519e07d66d87fd6&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=929855241bbc0873ac4be47579a4d2bf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.10

B.1.b Revisions of Existing PHA Plan Elements

(a) The following PHA Plan elements have been revised by the PHA since its last Five-Year PHA Plan submission:
e Housing Choice Voucher Home Ownership
e Public Housing Demolition / Disposition Activities

(b) Describe the revisions for each element:

Housing Choice Voucher Home Ownership

After offering the HCV Home Ownership option for more than 15 years, SHA has determined that the limits of
the home ownership option with the Housing Choice Voucher program have not kept up with current housing
prices and market demand, making the program impractical within our jurisdiction. SHA will provide HCV Home
Ownership assistance only when required as a reasonable accommodation. The option will not otherwise be
offered.

SHA plans to investigate other ways to support home ownership options for low- and moderate-income
households within its jurisdiction.

Public Housing Demolition / Disposition

Conversion of Public Housing through Section 18 program.

The remaining public housing stock, 137 units, has been determined a good candidate for the Section 18
Demolition / Disposition. The plan is to replace these units with more sustainable housing for the long-term
future.

This process will take place over a long period of time. The goal is to begin replacing units in phases once
approved. One phase will be to replace the two multi-family buildings, and one phase will be replacement of the
scattered site homes. Appropriate replacement units will be selected for their quality of construction, durability,
location, and ease of management within SHA's available funding and budget. It is anticipated that each phase
will take 3 — 5 years to complete.

Phase 1 — 11-4 Multifamily Units — Project # OR011203300 (58 units)
Unit Mix — 42 3-Bedroom, 12 4-Bedroom and 4 5-Bedroom units

Shelton Village
2540-2578 SE Lee St
Salem, OR 97301

Glen Creek Village
1260-1318 Orchard Heights Rd
Salem, OR 97304

Phase 2 — 11-9 Scattered Sites — Project # OR011203100 (79 Units)
Unit Mix — 20 2-Bedroom, 51 3 Bedroom and 8 4-Bedroom units

Locations vary around the city of Salem/Keizer.

SHA plans to replace these units with more sustainable housing for the long-term future. SHA is looking to
acquire replacement units in a new location (or locations) that would suitably house current residents. If
replacement units are not feasible, SHA intends to offer Tenant Protection Vouchers. SHA is committed to our
mission and providing durable, safe, and affordable housing, and we believe replacing these public housing units
aligns with our mission.



SHA will follow HUD guidance on best practices under the Uniform Relocation Act as well as guidance from the
Field Office on which phase is most suitable to implement first.

SHA may, with HUD approval, offer incentives to low- and moderate-income first-time homebuyers (up to 100%
AMI) in the purchase of former Public Housing single family units, such as a silent second mortgage (partially
forgivable over time and due upon sale or transfer of the property) to reduce the principal balance. Primary
financing, down payment, and closing costs would remain the responsibility of the buyer. If approved, SHA will
reserve the right to limit the number of such silent second mortgages to no more than 25% of the total units to
be disposed.



B.1.c Deconcentration Policy

The following is the Salem Housing Authority Deconcentration Policy, as stated in the Admissions and Continued
Occupancy Plan (ACOP) effective October 1, 2024:

Deconcentration of Poverty and Income-Mixing
[24 CFR 903.1 and 903.2]

The PHA's admission policy must be designed to provide for deconcentration of poverty and income-mixing by bringing
higher income tenants into lower income projects and lower income tenants into higher income projects. A statement of
the PHA’s deconcentration policies must be in included in its annual plan [24 CFR 903.7(b)].

The PHA's deconcentration policy must comply with its obligation to meet the income targeting requirement [24 CFR
903.2(c)(5)].

Developments subject to the deconcentration requirement are referred to as ‘covered developments’ and include
general occupancy (family) public housing developments. The following developments are not subject to
deconcentration and income mixing requirements: developments operated by a PHA with fewer than 100 public housing
units; mixed population or developments designated specifically for elderly or disabled families; developments operated
by a PHA with only one general occupancy development; developments approved for demolition or for conversion to
tenant-based public housing; and developments approved for a mixed-finance plan using HOPE VI or public housing
funds [24 CFR 903.2(b)].

Steps for Implementation
[24 CFR 903.2(c)(1)]

To implement the statutory requirement to deconcentrate poverty and provide for income mixing in covered
developments, the PHA must comply with the following steps:

Step 1. The PHA must determine the average income of all families residing in all the PHA's covered developments. The
PHA may use the median income, instead of average income, provided that the PHA includes a written explanation in its
annual plan justifying the use of median income.

PHA Policy

The PHA will determine the average income of all families in all covered developments on an annual basis.

Step 2. The PHA must determine the average income (or median income, if median income was used in Step 1) of all
families residing in each covered development. In determining average income for each development, the PHA has the
option of adjusting its income analysis for unit size in accordance with procedures prescribed by HUD.

PHA Policy

The PHA will determine the average income of all families residing in each covered development (not adjusting
for unit size) on an annual basis.

Step 3. The PHA must then determine whether each of its covered developments falls above, within, or below the
established income range (EIR), which is from 85% to 115% of the average family income determined in Step 1.
However, the upper limit must never be less than the income at which a family would be defined as an extremely low-
income family (federal poverty level or 30 percent of median income, whichever number is higher).

Step 4. The PHA with covered developments having average incomes outside the EIR must then determine whether or
not these developments are consistent with its local goals and annual plan.



Step 5. Where the income profile for a covered development is not explained or justified in the annual plan submission,
the PHA must include in its admission policy its specific policy to provide for deconcentration of poverty and income

mixing.

Depending on local circumstances the PHA’s deconcentration policy may include, but is not limited to the following:

Providing incentives to encourage families to accept units in developments where their income
level is needed, including rent incentives, affirmative marketing plans, or added amenities

Targeting investment and capital improvements toward developments with an average income
below the EIR to encourage families with incomes above the EIR to accept units in those
developments

Establishing a preference for admission of working families in developments below the EIR

Skipping a family on the waiting list to reach another family in an effort to further the goals of
deconcentration

Providing other strategies permitted by statute and determined by the PHA in consultation with
the residents and the community through the annual plan process to be responsive to local
needs and PHA strategic objectives

A family has the sole discretion whether to accept an offer of a unit made under the PHA's deconcentration policy. The
PHA must not take any adverse action toward any eligible family for choosing not to accept an offer of a unit under the
PHA's deconcentration policy [24 CFR 903.2(c)(4)].

If, at annual review, the average incomes at all general occupancy developments are within the EIR, the PHA will be
considered to be in compliance with the deconcentration requirement and no further action is required.

PHA Policy

For developments outside the EIR the PHA will take the following actions to provide for deconcentration of
poverty and income mixing:

If any covered development has average incomes outside the Established Income Range (EIR), the PHA
may explain or justify the income profile for these developments as being consistent with the furthering
two sets of goals: the goals of deconcentration of poverty and income mixing as specified by the statute
(bringing the higher income tenants into lower income developments and vice versa); and the local
goals and strategies contained in the PHA’s Annual Plan. Elements of explanations or justifications that
may satisfy these requirements can be found in CFR 903.2(c)(1)(iv).

If SHA determines that a covered development falls outside the HUD EIR, the PHA may skip over families
with higher or lower incomes if needed to meet deconcentration requirements.



B.2.b New Activities
The PHA intends to undertake new activities related to the following in the PHA’s current fiscal year:
e Demolition and/or Disposition
e Project-Based Vouchers
e Updating Public Housing Admissions and Continued Occupancy Plan (ACOP) and Housing Choice Voucher
Administrative Plan to implement new requirements of the Housing Opportunity Through Modernization Act
(HOTMA)

(b) Describe the activities:

Disposition Activities

Conversion of Public Housing through Section 18 program.
The remaining public housing stock, 137 units, has been determined a good candidate for the Section 18 Demolition /
Disposition. The plan is to replace these units with more sustainable housing for the long-term future.

This process will take place over a long period of time. The goal is to begin replacing units in phases once approved. One
phase will be to replace the two multi-family buildings, and one phase will be replacement of the scattered site homes.
Appropriate replacement units will be selected for their quality of construction, durability, location, and ease of
management within SHA’s available funding and budget. It is anticipated that each phase will take 3 — 5 years to
complete.

Phase 1 — 11-4 Multifamily Units — Project # OR011203300 (58 units)
Unit Mix — 42 3-Bedroom, 12 4-Bedroom and 4 5-Bedroom units

Shelton Village
2540-2578 SE Lee St
Salem, OR 97301

Glen Creek Village
1260-1318 Orchard Heights Rd
Salem, OR 97304

Phase 2 — 11-9 Scattered Sites — Project # OR011203100 (79 Units)
Unit Mix — 20 2-Bedroom, 51 3 Bedroom and 8 4-Bedroom units

Locations vary around the city of Salem/Keizer.

SHA plans to replace these units with more sustainable housing for the long-term future. SHA is looking to acquire
replacement units in a new location (or locations) that would suitably house current residents. If replacement units are
not feasible, SHA intends to offer Tenant Protection Vouchers. SHA is committed to our mission and providing durable,
safe, and affordable housing, and we believe replacing these public housing units aligns with our mission.

SHA will follow HUD guidance on best practices under the Uniform Relocation Act as well as guidance from the Field
Office on which phase is most suitable to implement first.

SHA may, with HUD approval, offer incentives to low- and moderate-income first-time homebuyers (up to 100% AMI) in
the purchase of former Public Housing single family units, such as a silent second mortgage (partially forgivable over
time and due upon sale or transfer of the property) to reduce the principal balance. Primary financing, down payment,



and closing costs would remain the responsibility of the buyer. If approved, SHA will reserve the right to limit the
number of such silent second mortgages to no more than 25% of the total units to be disposed.

Project Based Vouchers

SHA is permitted by HUD regulations to convert a maximum of 20 percent of its Housing Choice Voucher allocation to

Project Based Vouchers (PBVs).

In the 2024-2025 Fiscal Year, SHA may, at its discretion, award up to 100 Project-Based Vouchers to projects that meet

the requirements outlined in its Housing Choice Voucher Administrative Plan, until the maximum cap is met.

Description of SHA’s PBVs as of 05/01/2024

AHAP HAP
PBVs Units under Effective Units Under Effective
Project Sponsor Awarded AHAP Date HAP Date
Mahonia Crossing gg::::ﬂv pevelopment 26 43 8/31/2022 B3 1/1/2024
Hope Plaza Center for Hope and Safety 16 16 9/23/2022
Redwood Crossings SHA 31 11/22/2019 31 8/20/2020
Seqouia Crossings SHA 40 10/26/2022 40 2/6/2024
Southfair SHA 32 12/13/2021 32 2/18/2022
Yaquina SHA 51 12/31/2021 51 5/26/2023
Renaissance Place (VASH PBV) Renaissance Place 4 4
Voyagers Village MIC and AAPI 14
Englewood West SHA 25
Southview Terrace SHA 25
TOTALS: 294 59 171

Awarded — Project has been allocated voucher to be project-based when development is complete and ready for
occupancy.
Project-Based — Vouchers have been attached to specific units.

Updates to the ACOP and Administrative Plans

Salem Housing Authority will update the plans that govern its Public Housing and Housing Choice Voucher programs to
implement the requirements of the Housing Opportunity Through Modernization Act (HOTMA). Such updates will be
effective 10/01/2024.

Major provisions of HOTMA in the updated plans include:

e Fewer interim re-examinations (10% adjusted income increase/decrease for conducting interim re-examinations
of income)

e Streamlined verifications

e Increased standard deduction for elderly/disabled households

e Additional income exclusions

e Threshold for claiming medical/disability expenses increase from 3% - 10%, phased in over two years for existing
program participants. Additionally, hardship relief may be granted to families who are unable to pay rent due to
unanticipated increases in medical/disability expenses.

e Higher threshold for imputing asset income, raising the threshold from $5,000 to $50,000

e  Public housing income limitation changes that allow in-place public housing families to continue to rent their
unit outside of the public housing program if they exceed the income limit for the program

e 5100,000 asset limitation for eligibility and continued assistance

e Families who own real property suitable for occupancy will be ineligible for assistance



e Retirement and educational savings accounts are excluded from net family assets
e Self-certification of assets under $50,000
e Deductions and asset limitation will be adjusted for inflation annually

Description of Consistency with PHA Plan

SHA made all required determinations and considered all factors under 24 CFR 983.57 when awarding the PBVs
described above. The projects to which the PBVs were awarded are located in census tracts where there are meaningful
opportunities for educational and economic advancement, therefore; the award of these PBVs is consistent with the

PHA Plan goals of expanding the supply of affordable housing, increasing assisted housing choices, providing improved
living environments, and promoting self-sufficiency.



B.3 Progress Report

During the 2023-2024 Annual PHA Plan period, Salem Housing Authority made the following progress on its goals:

Expand the supply of assisted housing
e SHA utilizes CDBG and tax credits to provide additional affordable housing units outside of the Public Housing
and Housing Choice Voucher programs.
e SHA utilized CDBG and other funding sources to construct a total of 87 units across two projects - Redwood
Crossings (opened August 2020) and Yaquina Hall (leasing anticipated to begin June of 2023).
o SHA completed Redwood Crossings in August 2022, and completed Yaquina Hall in May 2023.
e SHA converted a community space at the Southfair Apartments affordable housing project to create two
additional fully accessible units.
o SHA completed the renovation of Southfair Apartments, adding two new units with mobility accessibility
features.

Improve the quality of assisted housing
e SHA strives to keep its status as “High Performer” in both the Public Housing Assessment System and Section 8
Management Assessment Program.
o SHA maintained High Performer status.
e Each year SHA utilizes Capital Fund Program funds to modernize Public Housing units to maintain the long-term
viability of those units.
o SHA continues to modernize Public Housing units utilizing the Capital Fund Program.
e Public Housing units and sites are made accessible as required.
e SHA completed the renovation of Southfair Apartments and converted a community space at the Southfair
Apartments affordable housing project to create two additional fully accessible units.
o SHA completed the renovation of Southfair Apartments.

Increase assisted housing choices
e SHA provides special vouchers and preferences to veterans, homeless families and victims of domestic violence.
o SHA accepted an allocation of Emergency Housing Vouchers to expand rental assistance to homeless families;
the program is currently over 90% utilized.
o Emergency Housing Vouchers were fully utilized within the required timeframe and remain in use.
e SHA owns and manages other affordable housing in addition to the PH and HCV programs.
e Through the Emergency Housing Network SHA coordinates with and supports other housing and service
providers in the community.
o SHA continued to coordinate the Emergency Housing Network.
e SHAis involved with its local rental housing association and plays an active role in educating landlords about the
HCV program and encouraging their participation.
o A member of SHA management attends Salem Housing Rental Association meetings as a non-voting
Board member.
e SHA staff serve on the Board of the Oregon Affordable Housing Management Association.
o Two members of the SHA management team hold positions on the Oregon AHMA Board.

Provide an improved living environment
e All SHA-owned and managed properties have been designated as non-smoking sites.
o SHA continues to maintain its properties as non-smoking sites.
e SHA works closely with residents to improve the sense of community at multi-family sites. One project utilizes a
community garden to meet these goals.
e SHA maintains all properties in excellent condition; SHA seeks resources to upgrade and renovate properties.
e SHA timely and adequately responds to all maintenance requests.



o During the 23-24 fiscal year, SHA responded to more than 300 work orders across all properties, with an
average completion time of 13 days for non-emergency work orders. 86% of emergency work orders
were completed in less than 24 hours.

Promote self-sufficiency and asset development of assisted households
e Grant-funded Family Self Sufficiency (FSS) Coordinators are successfully helping both Voucher and Public
Housing families to achieve self-sufficiency.
o SHA has continued to employ four (4) full time FSS Coordinators to support Voucher and Public Housing
families in their self-sufficiency journeys.
e SHA also administers Valley Individual Development Accounts (VIDAs) to help Public Housing and Voucher
clients build savings and assets.
o SHA has continued to administer VIDAs and received funding to continue the program in 24-25.
e SHA works with the Oregon Dept. of Human Services to provide Family Unification Vouchers and support
services to families at risk of separation.
o At the end of the 2023-2024 PHA Plan period, Family Unification Program funding is fully expended.
e SHA applied for, and was approved for, participation in the Asset Building Cohort of the HUD Moving to Work
Program expansion and plans to implement an Opt-Out Savings Program for participants in the coming fiscal
year.
o SHA implemented its first Moving to Work Supplement to the PHA Plan 10/01/2023 and was able to
begin putting most of its MTW activities into practice as of 01/01/2024.

Ensure equal opportunity and affirmatively further fair housing

e SHA does not discriminate against any person due to disability; race; color; religion; sex; source of income;
familial status; national origin; or actual or perceived sexual orientation, gender identity, marital status and/or
domestic partnership in accessing, applying for or receiving assistance, or in treatment or employment in any of
its programs and activities.

e All public meetings are held in accessible locations or virtually. Appropriate aids (assistive listening device,
interpreters, readers, assistance filling out forms, etc.) are provided upon request.

e Some Public Housing and affordable housing units offer accessibility features for people with disabilities.

e Forits affordable housing properties, SHA develops affirmative fair housing marketing plans, develops
community contacts, and provides intentional outreach to meet its marketing goals.

Preservation of affordable housing
e SHA continually seeks resources to preserve and maintain its portfolio of affordable housing properties. SHA
works in partnership with non-profit and for-profit partners to preserve affordable housing where the
affordability period is expiring to prevent these units from reverting to market rate and potentially displacing
low-income families.

o SHA partnered with Aberdeen Capital, a non-profit partner, to preserve Orchard Park Apartments, the
largest affordable housing community outside of the greater Portland area. The 224-unit reached the
end of its 30-year affordability term on December 31, 2021. SHA prioritized its preservation, working
with Aberdeen Capital to restore all units to affordability to ensure that complex would continue to
serve low-income households.



B.5 Most Recent Fiscal Year Audit — Description of Findings

Single Audit — FY ending 09/30/2022
During the single audit of the Housing Choice Voucher program for Fiscal Year ended September 30, 2022, the following
two findings were identified:

Finding 2002-001 — HCV - Tenant Files; Significant Deficiency
Context: There are approximately 2,723 Housing Choice Voucher units and 123 Mainstream Voucher units. Of a sample
size of 47 tenant files, the following was noted:

e Lead based paint [disclosure] form was missing in 14 files.
e Annual inspection report was missing in 1 file.

Upon notification of this finding, SHA immediately took steps to correct this deficiency, as follows:

(1) Identified any units leased under the Housing Choice Voucher and Mainstream Voucher program that were
built before 1978 and requested Lead Based Paint Disclosure forms for each.
(2) Issued an Administrative Advisory effective June 12, 2023, instructing all staff working with the Section 8
Voucher programs to immediately:
a. Ensure that a copy of the Lead-Based Paint Disclosure form is received along with the lease for any new
admission/change of unit for any unit built before 1978, and
b. At annual recertification, review the file and ensure that a Lead-Based Paint Disclosure form is included
with the lease if the unit was built before 1978. If the form is not present, staff have been instructed to
request a copy from the property owner/manager.
(3) Reviewed inspection records for all PHA-owned units and completed inspections of PHA-owned units under
an agreement with our HUD-approved Independent Third Party (Marion County Housing Authority).
(4) Created a custom report to accurately identify inspections that are due.

Finding 2002-022 — HCV - Housing Quality Standards Inspections — Failed Inspections

Context: There were approximately 741 failed inspections during the audit period. Of a sample side of 25 failed
inspections, four (4) failed inspections did not pass reinspection within 30 days. HAP was not abated nor was the tenant
evicted.

This finding was due in large part to two major factors: 1) significant and rapid turnover in the position of Housing
Inspector within the agency that led to delays and confusion around inspections that were left in process by staff exiting
from the organization, and 2) an outdated software database that does not provide reliable reports to allow us to
monitor inspection timelines. Upon discovery of this finding in June 2023, SHA took immediate action as follows:

(1) Extracted raw inspection data from its database and reviewed the data to ensure that reinspections are
scheduled no more than 30 days from the date of a failed inspection.

(2) Reviewed and updated its inspection notifications and letters to clearly outline the HAP abatement process
(relating to fail items for which the owner has responsibility) and termination of assistance (relating to fail items
for which the program participant has responsibility) and to ensure that proper notice of possible abatement
and termination are provided.

(3) Physically reviewed paper records of inspections and immediately followed up on any that were found to be out
of compliance and brought them into compliance, documenting any issues that created a delay in the
reinspection process.

(4) Has transitioned to a modern PHA management database system that will provide accurate and timely reports
to allow inspection staff, supervisors, and managers to better monitor the process and ensure timely responses
to units that are not in compliance with HQS or its subsequent replacement, NSPIRE.

The US Department of Housing and Urban Development reviewed the findings and SHA’s response and indicated “The
PHA has provided a comprehensive response” and closed the 2022 FY Audit as of February 7, 2024.



C1 Resident Advisory Board Comments
This attachment will be updated following the Resident Advisory Board meeting.
(a) Did the RAB have comments to the 5-Year PHA Plan?  [Yes [No
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA plan. PHAs must also include a

narrative describing the PHA analysis of the RAB recommendations and the decisions made on these
recommendations:



Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 3/31/2024

(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Virginia Stapleton , the  Chair of the Housing Authority Commission
Official’s Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years 2025-2029 and/or Annual PHA Plan for fiscal
year 2025 ofthe Housing Authority of the City of Salem (OR011) is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al) to Fair
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the

City of Salem, Oregon
Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR § 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

The PHA Plan supports the priority needs and goals identified in the Consolidated Plan, specifically:
e  Support efforts to end homelessness.

e  Expand affordable housing.

e  Promote economic development.

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official: Title:

Virginia Stapleton Chair of the Housing Authority Commission
[# DRAFT

Signature: Date:

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S.
Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information
are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to
ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.
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Certification of Compliance with U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

PHA Plans and Related Regulations OMB No. 2577-0226
(Small PHAs) Expires 02/29/2016

PHA Certifications of Compliance with the PHA Plans and Related Regulations
including Civil Rights and PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X _5-Year and/or X Annual PHA
Plan for the PHA fiscal year beginning 10/01/2024 ' hereinafier referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2.

3.

4.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA certifies that the following policies, programs, and plan components have been revised since submission of its last
Annual PHA Plan (check all policies, programs, and components that have been changed):

903.7a Housing Needs

903.7b Deconcentration and Other Policies Governing Eligibility, Selection, Occupancy, and Admissions Policies

903.7c Financial Resources

903.7d Rent Determination Policies

903.7h Demolition and Disposition

X 903.7k Homeownership Programs

6.

7.

903.7r Additional Information
X A. Progress in meeting 5-year mission and goals
_ B. Criteria for substantial deviation and significant amendments
X C. Other information requested by HUD
1. Resident Advisory Board consultation process
X 2. Membership of Resident Advisory Board
_ 3. Resident membership on PHA governing board
The PHA provides assurance as part of this certification that:
(1) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;
(i1) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.
The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any
impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of
the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.
For a PHA Plan that includes a policy for site based waiting lists:
e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PTH Notice 2010-25);
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of site-based waiting lists would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24

CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry

out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58

or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with

program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,

Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and

Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the regulations and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is

available for public inspection. All required supporting documents have been made available for public inspection along with

the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the

Declaration of Trust(s).

Housing Authority of the City of Salem

dba Salem Housing Authority ORO011
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20 Annual PHA Plan for Fiscal Year 20 24

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title Chair, Housing Authority Commission

Virginia Stapleton

Signature
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Public reporting burden for this information collection is estimated to average 7.02 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to complete this form, unless it

displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq.,
and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a benefit. The information
requested does not lend itself to confidentiality.
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c4a Required Submission for HUD FO Review

This attachment will be updated following the public comment period.
(a) Did the public challenge any elements of the Plan? OYes [INo
(b) If yes, include Challenged Elements:

e List any challenged elements.



